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THE LEADWHOLE
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BREAKING
DOWN WHATIT
TAKES TO

Carol L Hill RN, BS, MHA, CPC
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LISTENS

Leadership that listens to

UnNcC

erstand and not simply to

respond. Hears what's being
said while observing for
what's not being spoken.




ENCOURAGES

Leadership that
encourages
professional autonomy
and welcomes it as a
growth opportunity,
rather than a threat to
their own leadership.







DECISIVENESS

Leaders who are
forward thinking and
decisive In their
operational, fiscal, and
strategical decision
making.
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WISE
WELL- INFORMED

Leaders whom are both
wise & well-informed of
current industry trends
and practices that
positively influence their
strategic planning.




HONEST

Leaders who are honest,
helpful, and trustworthy in
their interpersonal and
business relationships.
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Leaders are actively
observant of shifts in their
workplace climate and
culture. Leadership that is
able to adjust their sails as
necessary to ensure
organizational stability and
sustainability.




LEADS

Leaders who are able to
lead with integrity,
mindfulness & intention, and
who are well versed in
emotional intelligence.
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EMPOWERS

Leaders committed to
empowering their teams to
grow into impactful
iIndividuals while building
cohesive, effectively
managed groups.
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human-first future leaders
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continuous evolution into
confident, successful

ifelong learning and the
leadership.

practice, dedicated to
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